


Smart organisation seek out 
change, to evolve and grow

Effective and successful change requires 
experienced professionals, expertise and 
true focus. Without which change will fail.



The imperative to run today’s operation can 
draw all the focus of any leader. Leaving little 
room to focus on tomorrow’s operation let 

alone the change needed to get there.

This is where a fresh approach to  
change comes in.



Breeze provide a refreshing interim resource for the focus 
and direction; visibility and assurance that the desired 

outcome will be achieved.

“Gave me a lot of confidence, and 
met my objectives. I knew what 
success was going to look like.”



Breeze collaborate with leaders and leadership teams, and 
inject energy. Leaving organisations smarter and more 

equipped for the future and more adept at change.

‘Was able to evaluate progress, 
reporting and outcomes. Dashboard 
used for board and executive team.’



Breeze get change done. Visibly. Measurably. Tangibly. 
Using proportionate programme and project management 

methodologies and a relentless focus on defined 
commercial outcomes.

‘Provided visibility around achieving success and 
progress towards it, make the organisation smarter, 

gave the board assurance that the strategic plan 
was being addressed and delivered.’



Collaborating  
at Executive 

Board and Senior 
Management level

Driving focus

A refreshing approach

Proportionate use 
of methodologies

Removing ‘non 
value-adding’ 

activities

Wide and 
experienced 
network of 

professionals

Unwavering focus 
on outcomes

‘Consummate professional in project 
and programme management.’

Upskilling people, 
teams and 

organisations



Our values

Acting with integrity, 
this is about people’s 

livelihoods

Being honest with 
people and about 

circumstances, change 
has to start from ‘how 

things are’.

Showing everyone 
respect regardless of 
their agenda or depth 

of understanding.

‘Highly regarded as a professional and an 
individual, high integrity and capability and 

likeable – it adds to acceptability that she has a 
degree of charm.’

Making the process 
fulfilling, weighty 

matters are better 
acheived when we are 

also considerate



If you or your organisation could do with a breath  
of fresh air contact Faye Harris on 07502 356965  

or at faye.breezeconsutling@gmail.com
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